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Agenda for the 41+ Board of Governors (BoG) Meeting on 26™ January 2026

1. Confirmation of the Minutes of the 40" Board of Governors Meeting held on 10t
January 2025, along with the Action Taken Report on the decisions thereof.

2. General Information: Review of Institutional Rankings and Surveys.

3. Faculty Affairs
3.1 Ratification of the new faculty recruitment for the Academic Year 2025-26.

4. Academic Affairs

a. Approval of the Minutes of the 14" IQAC Meeting held on 11 August 2025.

b. Approval of the Minutes of the 26" Academic Council Meeting held on 24t
September 2025.

c. Review of Academic Performance of B.Tech Programmes for the Academic Year
2024-25.

d. Review of Academic Performance of M.Tech and MBA Programmes for the
Academic Year 2024-25.

5. Research Affairs

a. Information regarding faculty members awarded Ph.D. degrees and newly
registered for Ph.D. programmes.

b. Information of Seed Money / Research Grants sanctioned to faculty members for
the Academic Year 2025-26.

c. Details of Research Publications during 2024-25 and 2025-26.

d. Details of Research Projects applied for and sanctioned during 2024-25 and
2025-26.

e. Details of Patents Applied, Published, and Granted during the year 2025.

f.  Details of International and National Conferences Organized and Proposed.

6. Autonomous Status Extension and NBA Accreditation
a. Apply for Extension of Autonomous Status in February 2026.
b. NBA Accreditation for CSE (Data Science) and Civil Engineering Programmes in
November 2026.

7 Financial Affairs
7.1 Approval of the Minutes of the 11" Finance Committee Meeting held on 20
January 2026.
8. Outreach Affairs
8.1 Review of Placement Statistics Report for the Academic Years 2024-25 and
2025-26.
8.2 Review and approval of Training and Placement Initiatives for the Academic
Year 2025-26, including:
(a) Placement Training Plan, and
(b) Skill Development and Certification Programmes conducted through the
Placement Cell.
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8.3

Review of Outreach Activities and Achievements for the Academic Years
2024-25 and 2025-26.

9. Additional Information

9.1
9.2

9.3
9.4

9.5

9.6

9.7
9.8

Achievements of Faculty Members and Students.

Certifications obtained by Faculty Members and Students during the Academic
Years 2024-25 and 2025-26.

Sports Achievements during the Academic Year 2025-26.

Conduct of Internal and External Academic Audits for the Academic Year
2024-25.

Institution’s Innovation Council (IIC) Activities conducted during the Academic
Year 2025-26.

Memoranda of Understanding (MoUs) signed during the Academic Years
2024-25 and 2025-26.

Conduct of TEDx VIJIT Event scheduled on 31* January 2026.

Institutional Development Plan as per UGC Guidelines.

10. Any Other Item with the Permission of the Chair

CIPAL
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1. Minutes of the 40" Board of Governors meeting held on 10" January 2025

The Principal, Dr. A. Srujana, Welcomed all the members and introduced herself as this is
her 1 BOG meeting after taking charge. Further, she introduced the new member of BoG,
Dr. P. Srinivas Rao, Dean Exams, to the Board Members. Dr. Srujana expressed her gratitude
to all members for attending the meeting and initiated the proceedings with the permission of
the Chairman.

Item No. 1: Confirmation of the Minutes of the 40t Board of Governors Meeting held on
10™ January 2025, along with the Action Taken Report on the decisions thereof.

Action Taken on 40" BoG Meeting Minutes

S.No

Agenda Point

Status

Invite Industry Professionals

Implemented across all the Departments

2 | Industrial and Institutional Visits Implemented across all the Departments
Ta encourage and support publieafions Faculty receive support for re.sear_ch publlcatIOIle
e o h under the revised research policy implemented in
3 |inindexed journals to enhance : . ol :
: g 2025. This policy incentivizes quality outputs
academic and research credibility . oo
through financial rewards and recognition.
; . Internships are encouraged nearly 389 of eligible
4 Semester long internships students participated in internships, with ongoing
efforts to increase placements through them.
Alumni mentors associated with industry are
5 | Alumni mentorship programs identified and planning is underway to implement

from the 2™ semester of academic year 2025-26.

Details are furnished in Annexure-1

The Principal, Dr A.Srujana briefed the minutes of the 40th Board of Governors Meeting held
on 10th January 2025, along with the Action Taken Report (ATR) on decisions taken therein.

The Chairman of BoG Prof Murty made the following suggestions,

1. Include industry professionals in the Board of Studies (BoS) and ensure their active
involvement in curriculum development.

2. Recruit Professor of Practice (PoP) across departments and take inputs from industry
experts, who can take online classes to teach identified short term courses. They can also
share their hands-on experience and real-time case studies.

=

Implement "One India, One Subscription" across the institution.
Encourage faculty to publish in Q1 journals.

5. Provide incentives based on the number of Q1 papers published which will enhance NIRF
ranking.
6. Encourage semester-long internships for students by allotting credits.

Members reviewed and confirmed the minutes unanimously.
Details are furnished in Annexure-1
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Resolution: Confirmed the minutes.
2. General Information: Review of Institutional Rankings and Surveys.

Dr. A. Srujana presented on the NIRF rankings and the surveys/rankings participated in for
2025.

NIRF Ranking Analysis for the last 4 Years

Rank Band 201-300 201-300 200+ 200
2025 2024 2023 2022

TLR 61.71 61.82 58.14 57.93

0)| 59.89 59.49 57.33 55.41
GO 51.96 50.2 48.79 46.58

RP 2.39 3.6 6.07 2.81

PR 245 5.93 3.79 6.07
Score 35.68 36.208 35.122 33.7

Prof. Murty gave various suggestions to improvise research & professional practice and
perception para meters.

Key Discussion Points on Research Focus and Funding;
e Dr. Srujana highlighted that the primary institutional focus will be on improving
Research and Perception parameters.
o She confirmed that funding for faculty members aligns with the norms of the revised
research policy, including seed funding support for research projects.

Prof. Murty's Proposal;
¢ Prof. Murty recommended discontinuing incentives tied directly to publications.
¢ Instead, he proposed establishing an individual Faculty Research Development Fund
(RDF) for all doctorate-holding faculty, with dedicated allocations to better support
their research endeavors.

Details are furnished in Annexure-2

Resolution: Noted

3. Faculty Affairs
3.1 Ratification of New Faculty Recruitment for AY 2025-26
e Dr. Srujana briefed the committee on the new faculty recruitment for the 2025-26
academic year, which includes 5 doctoral faculty members and 5 non-doctoral faculty
members.
 Prof. Murty emphasized the need to increase the proportion of faculty holding Ph.D.
qualifications.
» He recommended mandating that all non-doctoral recruits register for Ph.D. programs
at the earliest possible opportunity.
Details are furnished in Annexure-3
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Resolution: Members approved
4. Academic Affairs
4.1 Approval of Minutes from the 14th IQAC Meeting (11th August 2025)

The Principal outlined the following key discussion points from the 14th IQAC Meeting held
on 11th August 2025 and sought approval from the members:

1.

5.

Preparation for UGC Autonomy Extension — Requirements and Progress Review.

2. Approval of Strategic Plan for A.Y. 2025-2030.
3:
4

. Discussion on Compliance with New UGC Regulations (Released on 3rd January

Institutional Development Plan (IDP) as per UGC Guidelines & NEP 2020.

2025) and its implementation plan.

Review of Research Publications.

The Principal highlighted the main points from the IQAC meeting regarding industry
mentoring, noting that a detailed plan has been prepared to mentor students. The minutes
were unanimously approved by the committee members.

The minutes copy are furnished in Annexure —4

Resolution: Approved

4.2 Approval of Minutes from the 26th Academic Council Meeting (24th September 2025)
The Principal outlined the following major discussion points from the 26th Academic
Council
Meeting held on 24th September 2025 and requested approval from the members:

Approval of new Academic Regulations (R-25) for the B.Tech Program, effective
from A.Y. 2025-2026.

Approval of new Academic Regulations (R-25) for the M.B.A. Program, effective
from A.Y. 2025-2026.

Approval and ratification of the Course Structure for B.Tech I-Year Program under R-
25 Academic Regulations.

Approval of Boards of Studies Minutes for various departments regarding B.Tech I-
Year (I-Semester and II-Semester) under R-25 regulations.

Approval of Boards of Studies Minutes for the MBA Department under R-25
regulations.

The minutes. provided in Annexure-5, were unanimously approved by the members.

Resolution: Approved

4.3 Review of B.Tech Academic Performance for AY 2024-25

The Principal presented a semester-wise comparison of B.Tech academic performance
for 2024-25 against 2023-24, noting overall improvement across all semesters with
consistent results.

Prof. Murty suggested introducing Al-related courses into Civil and Mechanical
Engineering curricula to boost performance and student enrolment.

He also recommended launching new interdisciplinary B.Tech programs.

A comparison of results from two consecutive batches is provided in Annexure-6.

Resolution: Noted with the suggestions.
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4.4 Review of M.Tech and MBA Academic Performance for AY 2024-25
o The review showed overall improvement and consistency in academic performance
across all semesters for M. Tech and MBA programs, except for M.Tech 2nd semester
and MBA 3rd semester.
e Detailed academic performance data for M.Tech and MBA programs is provided in
Annexure-7.

5. Research Affairs
5.1 Faculty Ph.D. Awards and Registrations
e Dr. Srujana informed the Board that 13 faculty members have been awarded Ph.D.
degrees, while 120 faculty members are currently pursuing Ph.D. programs at various
universities.
o Prof. Murty suggested that Ph.D. scholars publish at least one paper in a Q1 journal.
e He also recommended ensuring that all faculty registered for Ph.D. programs
complete them within five years.
Details are given in Annexure-8

Resolution: Noted with the suggestions
5.2 Information of Seed Money / Research Grants sanctioned to faculty members for the
Academic Year 2025-26.

The Principal informed members that 10 project proposals for seed funding were received
from the faculty members.
Prof. Murty suggested to increase the seed money grant amount.

Details are provided in Annexure-9.

Resolution: Noted and approved

5.3. Details of Research Publications during 2024-25 and 2025-26.

Indexed 2026* 2025 2024 2023
Scopus 4 188 145 107
Scopus

Citations 60 1073 1050 927

Reviewing the statistics on research paper publications, Prof. Murty suggested prioritizing
publications in QI journals. He recommended allocating funding to departments publishing
the most papers to encourage inter-departmental competition.

Details are incorporated in Annexure -10

Resolution: Noted with the suggestions
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5.4 Details of Research Projects applied for and sanctioned during 2024-25 and 2025-26.

Academic Year | Number of Projects applied Number of Projects granted
2025-26 55 AICTE RPS 2 Projects
Phase-II Presentation Completed
49.90 lakhs & 43.32 lakhs
2024-25 35 5
2023-24 24 7

Dr. Srujana briefed members on the above proposals submitted for the academic year 2025-26.
Prof. Murty suggested to tap the funding from industries also.

Details are included in Annexure -11
Resolution: Noted with the above suggestions.

5.5 Details of Patents Applied, Published, and Granted during the year 2025.

2025 2024 2023 2022 2021
Published | Published | Granted | Published | Granted | Published | Granted | Published | Granted
52 18 3 6 3 11 0 10 11

Patent statistics were presented

submitting patent applications under the Tatkal scheme to expedite grants.

to the board members. The Chairman recommended

Dr. Srujana also explained the Research Newsletter, which covers department-wise research
statistics for VJIT. This initiative, launched this year, fosters healthy competition among
departments.

He also suggested to incentivize departments for patents, publications, and research grants.
Prof. Murty shared the formula for departmental incentives.
Details are furnished in Annexure-12

Resolution: Noted with the above suggestions.

5.6 Details of International and National Conferences Organized and Proposed.

International Conferences Planned

S. No

Department

Conference Title

Duration

EEE

International Conference on Al
Techniques for Electrical and
Electronics Engineering

April 2026

ECE

2" International Conference in
Innovations in Communication
and Informatics

November 2026
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International, National Conferences Organized

S. No Department Conference Title Duration

International Conference in
1 ECE Innovations in Communication and
Informatics

28™ _ 30" November
2024

Data Science and Artificial
Intelligence (ICDSAI) 2025 in

th _ ~¢th
“ CE Collaboration with California State 4" —20" hung 2005
University (CSUSB), USA
Moctamioal Proceedings of National Conference

3 on Recent Trends in Mechanical 25t —26™ April 2025

Engimeering | b ot aring (RTME-2025)
CSE & Allied
4 Corgputer CSI State Convention on Generative 6" _ 7 March 2025
Science Al
Branches
2" International Conference on th it
5 Civil Engg. | Advancements in Construction 21 ‘eober

Materials (ICACM 2025) 2025

The Principal briefed the members about the above conferences organized and planned for
the academic year 2025-26.

Resolution: Noted

6. Autonomous Status Extension and NBA Accreditation
6.1 Application for Extension of Autonomous Status in February 2026
» The current autonomous status remains valid through AY 2025-26.
o All required formats have been prepared and uploaded to the UGC portal, with the
formal application scheduled for submission in February 2026.

6.2 NBA Accreditation for CSE (Data Science) and Civil Engineering Programs in
November 2026
» NBA compliance reports for CSE, IT, ECE, EEE, and Mechanical Engineering
departments were submitted on December 7, 2024, followed by a team visit on April

6, 2025; all five departments received NBA Tier-1 reaccreditation valid until June 30,
2028.

» Civil Engineering's accreditation remains valid until June 2027, prompting a
reaccreditation application in November 2026 under NBA's revised format.

o CSE (Data Science) will pursue first-time accreditation under the new NBA format.

Details are given in Annexure 12 A
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Resolution: Members appreciated and approved.
7. Financial Affairs
Key Discussion Points
The Principal outlined the following major points and sought the body's approval:
¢ Approval of the budget for the Academic Year 2025-26.
o Approval of the revised research policy.
o Ratification of revised Semester End Examination fees.
« Fixation of fees for Computer Based Test (applicable to students admitted under R-25
regulations from A.Y. 2025-26).
The points were unanimously approved by the members.

Minutes are furnished in Annexure -13

Resolution: Approved

8. Outreach Affairs
8.1 Review of Placement Statistics Report for the Academic Years 202425 and 2025-26.

Principal presented the details of companies visited .,number of students placed, the
placement training offered to students.

S.No. No. of' No. of Highest No. of Nis..6T stido
Year Companies | students Yo chisiins software Combii

Visited Placed g Companies P

1 2019-23 57 687 12 48 9

2 2020-24 70 450 10 37 33

3 2021 -25 82 598 11.7 43 19

4 2022-26* 28 386 20 224 84

Mr. R.Ventachalam, Director, Placements informed that, compared to the 2025 batch, this
year's placements as of December 2025 are performing better. He stated that most of the
placements are coming through internships. He further informed that placements team is
continuously working towards the improvement of placements.

Detailed statistics are enclosed in the Annexure-14
Resolution: Noted and appreciated

8.2 Review and approval of Training and Placement Initiatives for the Academic Year 2025—
26, including:
(a) Placement Training Plan, and
(b) Skill Development and Certification Programmes conducted through the
Placement Cell.
Placements training plan has been prepared for the academic year 2023-24 and the details
are enclosed in Annexure-15 and various certifications done through Placement Cell are

furnished in Annexure-16

Resolution: Noted
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Certification Excellence

S.No | Name of the Company | No. of Certifications
Wipro Talent Next Program
1 Java Full Stack 151 students
Data Science 223 students
PwC Launchpad Program
3 | Managed Services | 93 students certified
Oracle
4 | Java Certification | 244 students
Salesforce
5 | Salesforce Developer Certification | 486 students
Infosys Springboard
6 | Students certified in various technologies | 1000+
Qlik
7 | Data Analytics Certification | 402 students
Edu Skills
Virtual Internships in domains such as Google Android 1000+
8 Developer, Google AI-ML, Java Full Stack Developer, Microchip

Embedded System Developer, AWS Cloud, and more

Dr. Srujana briefed the members about the above certifications done by the students to help
and secure better placements.

Prof. Murty suggested encouraging semester-long internships, which would aid in improving
placements.

Resolution: Noted

8.3 Review of Outreach Activities and Achievements for the Academic Years 2024-25 and 2025-26.

Name of the Naiite of the Name of the Awarding
S. | Institution / Award/ Body/Agency Month and
No Teacher / Recosnition (Government/Government- Year of award
Student g recognized agencies/bodies)
Aksharamala
1 NSS Student | Awards for NSS Aksharadaan Charitable Trust IIT 24" January
Volunteers Student Hyderabad 2026
Volunteers
Youth & SDG Walk, Research
5 Student NSS Participation Heights Foundation in Collaboration | 1% November
Volunteers Certificates with Telangana State Council of 2025
Higher Education
National integration Camp State NSS
B. Srujana, Participation Cell, Dept. of Higher Education,
3 I MBA,VIIT Certificate Govt. of Gujarat in %ollaboration with 27" June 2025

Regional Directorate MoYAS, Gol
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The above NSS report for the academic year 2025-26 is presented. Major achievements,
including those through the Students NGO Club, are attached in Annexure-17 for
information.

Details are given in Annexure 17

Resolution: Noted and Appreciated.

9. Additional Information
9.1 Achievements of Faculty Members and Students
o The Principal highlighted the following faculty achievements:
» Two faculty members received AICTE Industry Fellowship awards:
e Dr. Venkata Phanindra Bogu, Associate Professor, Mechanical Engineering,
completed an industrial internship with Dassault Systems Solutions Lab Pvt. Ltd.,
Pune.
e Dr. Laxman Amgoth, Associate Professor, ECE, completed an industrial internship
with Megger India Pvt. Ltd.
e Dr. Umashankar Biswal received the Best Ph.D. Thesis Award from the Association
of Consulting Civil Engineers (ACCE(I)) Hyderabad Centre on January 21, 2026.
o« Dr. N. Bhupesh Kumar, Associate Professor, EEE, received the Dr. Sarvepalli
Radhakrishnan Best Teacher Award at the Sloete International Awards 2025.
¢ The ECE Department, VJIT, was awarded the Second Best ISF Award in the South
Zone, India, for the academic year 2024-25.
e Dr. D. Aruna Kumari, Professor & HoD of CSE, received the Jyestha Acharya Award
from Bharat Education Excellence Awards in October 2025.
e Dr. D. Aruna Kumari was nominated as a Management Committee (MC) member in
the Computer Society of India (CSI) Hyderabad Chapter for 2024-25.

Prof. Murty suggested sending faculty members for one-month industry internships to learn
industry practices and implement relevant aspects in the institution.

Achievements for the academic year 2025-26 & 2024-25 are furnished in the Annexure-18
Resolution: Noted.

9.2 Certifications Obtained by Faculty and Students (2023-24 & 2024-25)
e Faculty and students have completed various certifications to enhance skills in
emerging domains.

o Certifications include:
e NITTTR by faculty members: 86
e UGC Malaviya Mission Teacher Training Programme: 25
e NPTEL Certifications: Faculty - 69; Students - 77
¢ Cisco Networking Academy, Red Hat, Infosys Springboard, Oracle Academy,

Saylor Academy, Deskills ETC: 3,841

Details of certifications done are given in Annexure-19

Resolution: Noted and appreciated.
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9.3 Sports Achievements
The Principal presented student achievements in various inter-college sports events:
« National Level: Participated in 6 events; secured 3 winner titles (Basketball, Football,
Volleyball) and 1 runner-up position (Kabaddi).
o State Level: Participated in 5 events; secured 3 winner titles (Volleyball x2, Basketball x1).
 South Zone Inter-University: 10 participations across 6 sports disciplines.
o All-India Inter-University: 3 students selected (Wrestling — Men & Women); events
scheduled.
o Participation involved 8 departments (CSE, IT, ECE, EEE, MECH, AIDS, AIML,
MBA) with both men’s and women’s teams, aligning with NEP-2020's focus on
holistic development.

The Chairman appreciated these sports achievements.
Details are furnished in Annexure: 20

Resolution: Noted and appreciated.

9.4 Internal & External Academic Audits for AY 2024-25
e The Internal Academic Audit for 2024-25 was conducted from December 22 to 24,
2025.
o The IQAC External Peer Team performed the Academic Audit on January 21, 2026.

Details are furnished in Annexure: 21

Resolution: Noted

9.5 IIC Activities for AY 2025-26
¢ The Principal briefed members on various initiatives and activities conducted by the
Institution's Innovation Council (IICell) to enhance entrepreneurship and innovation
efforts.

Details of activities and achievements are attached in Annexure-22

Resolution: Noted

9.6 Memoranda of Understanding (MoUs) Signed in 2024-25 and 2025-26
e The institution signed 3 MoUs during 2025.
e Details of functional MoUs across all departments and the institute are provided in
Annexure-23.

Resolution: Noted

9.7 TEDx VIIT Event on January 31, 2026
e The Principal informed members that the TEDxVJIT event is scheduled for January
31, 2026, featuring eminent speakers from various domains.
¢ She invited all members to attend and grace the occasion.

The details are furnished in Annexure -24
Resolution: Noted
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9.8 Institutional Development Plan per UGC Guidelines

The Principal briefed members on VJIT's Institutional Development Plan (IDP), a
comprehensive guide for growth aligned with the institution's Vision and Mission.

It addresses short-term (1-2 years), mid-term (3-5 years), and long-term (6-10 years)
goals through a structured, sustainable framework.

Key enablers span eight areas: Governance, Academics, Research and Innovation,
Human Resources, Finance, Networking and Collaboration, Physical Infrastructure,
and Digital Infrastructure.

The IDP follows UGC Guidelines and NEP 2020.

The details are furnished in Annexure -25

Resolution: Noted and approved

10. Any other information with the permission of Chair

Alumni Meet is planned to be conducted in the month of February 2026

Resolution: Noted

Other Suggestions
Chairman’s Recommendations

The Chairman suggested categorizing future meeting agendas into three distinct
sections: All Approvals, Ratification of Minutes, and Information Items.

Curriculum Enhancement

Discussion held on incorporating single-credit courses in creative arts, music, dance,
and games to stimulate students' right brain activity.

Prof. M.T. Naik’s Suggestions (University Nominee)

Include H-Index in research publication metrics.

Increase the number of citations.

Introduce interdisciplinary programs.

Engage at least one faculty member from NIT or a State University for question paper
setting.

The meeting concluded with the Principal thanking all members for their valuable
suggestions.

PRINCIPAL
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