VIDYA JYOTHI

INSTITUTE OF TECHNOLOGY
AN AUTONOMOUS INSTITUTION
(Accredited by NAAC A+ & NBA, Approved by AICTE & Permanently Affiliated to JNTUH)

Lr.No.:VJIT/Pri.Off./FC-11/2025-26 Date: 19t January, 2026

Sub: 11 Finance Committee Meeting of the College on 20-01-2026 - Reg.
Dear Sir/ Madam,

All the Finance Committee members are requested to make it convenient to attend
the 11th Finance Committee Meeting scheduled to be held on 20-01-2026 at 3:30 PM
in the Principal’s Chamber.

The agenda for the meeting is as mentioned below.

Agenda for the 11t Finance Committee Meeting

1. Confirmation of the review of action taken on minutes of the 10t Finance
Committee Meeting held in December 2024.

2. Approval of the Statement of Accounts along with the Audit Report for the
Financial Year 2024-2025.

3. Consideration and approval of the budget proposal for the academic year 2025-26.
Approval of Seed Money / Research Grants to faculty members towards research,
consultancy, patents, and innovation activities for the academic year 2025-2026.

5. Approval of revised Research Policies.

Ratification of the revised Semester End Examination (SEE) fee from %1,450 to
1,850 with effect from AY 2025-2026, due to escalation in examination-related
operational and statutory expenses.

7. Fixation of Fee for Computer-Based Test (CBT).

Any other item with the permission of the Chair.

All the members are requested to kindly attend the meeting as per the schedule.

Thanking you.

CIPAL
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VIDYA JYOTHI

INSTITUTE OF TECHNOLOGY

AN AUTONOMOUS INSTITUTION
[Accredited by NAAC & NBA, Approved by AICTE New Delhi & Permanently Affiliated to JNTUH]

College Finance Committee (CFC) Meeting

The meeting of 11t College Finance Committee (CFC) is held on 20 January 2026 at
3:30 PM to discuss certain important finance related issues of the college. The

following members were present.

S.No Name of the member Position in the FC Signature
1 Dr. A. Srujana Chairman W
2 Mrs. S. Neelima BOG Nominee ,__QL_\WW
3 %ﬁr. M. Surender Finance Officer, INTUH “""%}i'ri::-f‘-- -
4 Prof. N. Srinivasa Rao Member _ r\)/b‘)/o
5 Dr. A. Padmaja Member \\\W
6 Mrs. G. Srilatha Member Rﬁ\")—;{
7 Mr. R. Venkata Chalam Member, Convener £¢ G,Q_a.%




VIDYA JYOTHI

INSTITUTE OF TECHNOLOGY

AN AUTONOMOUS INSTITUTION
[Accredited by NAAC & NBA, Approved by AICTE New Delhi & Permanently Affiliated to JNTUH Hyderabad]

Minutes of the 11th Finance Committee Meeting
Held on 20.01.2025

Item No. 1: Confirmation of the review of action taken on minutes of the 10t
Finance Committee Meeting held in December 2024.

The Chairperson informed the members that the decisions and resolutions approved
in the 10t Finance Committee Meeting held in December 2024 were duly
implemented. The Action Taken Report along with the minutes of the said meeting
were placed before the Committee for review.

The proposal was accepted by the members after detailed discussion.

Noted and Approved.

Item No. 2: Approval of the Statement of Accounts along with the Audit Report
for the Financial Year 2024-2025.

The Chairperson presented the Statement of Accounts along with the Audit Report
for the Financial Year 2024-2025. The Audit Report, enclosed as Annexure-1, was
examined by the members.

The proposal was accepted by the members after detailed discussion.

Noted and Approved.

Item No. 3: Consideration and approval of the budget proposal for the
Academic Year 2025-2026.

The Chairperson presented the consolidated department-wise and unit-wise budget
proposal for the Academic Year 2025-2026. The total proposed budget was
%5,28,70,635.00, whereas the approved budget was ¥4,43,84,029.00. The details of
the approved budget are enclosed as Annexure-2.

The proposal was accepted by the members after detailed discussion.

Noted and Approved.

Item No. 4: Approval of Seed Money / Research Grants to faculty members for
the Academic Year 2025-2026.

The Chairperson explained the proposals received and recommended by the
Research Projects Review Committee for sanction of Seed Money / Research Grants
to faculty members. The list of approved projects along with sanctioned amounts is
enclosed as Annexure-3.

The proposal was accepted by the members after detailed discussion.

Noted and Approved.
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[Accredited by NAAC & NBA, Approved by AICTE New Delhi & Permanently Affiliated to JNTUH Hyderabad]

Item No. 5: Approval of revised Research Policies.

The Chairperson placed before the Committee the revised Research Policy proposed
to be implemented for the Academic Year 2025-2026, incorporating minor
modifications to enhance research output and publications.

The proposal was accepted by the members after detailed discussion.

Noted and Approved.

Item No. 6: Ratification of the revised Semester End Examination (SEE) fee.

The Chairperson informed the members about the revision of the Semester End
Examination (SEE) fee from %1,450 to ¥1,850 with effect from the Academic Year
2025-2026, due to escalation in examination-related operational and statutory
expenses.

The proposal was accepted by the members after detailed discussion.

Noted and Approved.

Item No. 7: Fixation of Fee for Computer-Based Test (CBT).

The Chairperson informed the members about the fixation of the Computer-Based
Test (CBT) fee at 650 per student, as per Academic Regulations (R25), and proposed
authorization to revise the fee based on the number of student applications.

The proposal was accepted by the members after detailed discussion.

Noted and Approved.

Signatures of the Members:

YW
Dr A Srujana Mrs S Neelima Mr. M. Surendar Prof. N. Srinivasa Rao
\
Dr A Padmaja Q Mrs G Srilatha Mr R Venkata Chalam
\\““/M W | o @l
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Budget allocation to various departments for the F.Y. 2025-26

Annexure-2

Proposed for F.Y. 2025-26

Tentative Approval for F.Y. 2025-26

S.No. Department
(In Rs.) (in Rs.)

1 |Civil 9,01,100 7,71,100
2 |EEE 42,69,502 42,69,502
3 |Mech. 18,34,400 11,00,000.00
4 |ECE 72,98,457 44.99,057.00
5 |CSE 34,95,256 40,84,457.00
6 |IT 17,23,000 14,68,000.00
7 |CSE (DS) 14,31,000 13,76,000.00
3 |CSE (Al&ML) 43,44,640 40,98,800.00
9 |H&S 12,71,700 12,51,700.00
10 |[MBA 6,13,540 4,12,540.00
11 |Examination 1,44,91,400 1,44,91,400
12 |Library 31,14,000 30,64,000
13 |Sports 15,36,000 13,20,000
14 |Training & Placements 90,20,000 90,00,000.00

Grand Total 5,53,43,995 5,12,06,556
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Annexure-4

.

Comparative Table

VIDYA JYOTHI

INSTITUTE OF TECHNOLOGY

AN AUTONOMOUS INSTITUTION

AY 2022-23 Price | AY 2025-26 Price
. . 1 0,
- Head (%) per student (%) per student npgenre ok
1 |Stationary 37.85 67.85 35%
2 |Paper Evaluation & Scrutiny 22+1.5 26 +2.5 17.5%
3 Stitching/binding charges (per 10.5 14 8%
bundle)
4 Software maintenance (annual per 20 177 55%
student)
5 Mark sheets/certificates (per s 40 62.5%
student)
6 Ink cartridges & consumables 2,500 3,800 52%
(monthly)
7 |Courier & logistics (per dispatch) 150 180 17%
Total 2816.85 4307.35 34.60%
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Agenda Notes

Item No. 1: Confirmation of the review of action taken on minutes of the 10t
Finance Committee Meeting held in December 2024.

The Chairperson presented the Committee that, the decisions and resolutions
approved by the Finance Committee Meeting of the College held in December 2024
were duly implemented by the Institution, and an action taken report has been
prepared based on the approvals accorded by the Finance Committee and the College

Management.

Major actions taken include:

» Placement of approved financial matters before the College Management for
sanction, wherever required.

« Implementation of approved budget allocations for departments and units.

» Initiation and execution of procurement and maintenance works as per
approvals.

+ Processing of research seed money and policy-related decisions through the
prescribed institutional mechanisms.

The minutes of the 10t Finance Committee Meeting along with the action taken report
are placed before the Finance Committee for review, confirmation, and recording.
The Finance Committee is requested to confirm the minutes and the action taken
thereon.

Item No. 2: Approval of the Statement of Accounts along with the Audit Report
for the Financial Year 2024-2025.

The Statement of Accounts along with the Audit Report for FY 2024-2025 is enclosed
as Annexure-1 and is placed before the Finance Committee for examination and
approval.

Item No. 3: Consideration and approval of the budget proposal for the Academic
Year 2025-2026.

The Chairperson informed the Finance Committee that, in preparation for the
Academic Year 2025-2026, the Institution had called upon all Departments and
administrative units to submit their annual budget requirements covering academic,
research, laboratory, infrastructure, maintenance, and operational needs.

The proposals were scrutinized with due consideration to the utility, relevance, and
priority of the requirements, keeping in view the academic growth of the Institution,
syllabus revisions, research initiatives, and infrastructure development.

Pagelof4



Based on the recommendations of the College Administration and the information

furnished by the Heads of Departments and Section In-charges, the department-wise
and unit-wise budget allocations for the Academic Year 2025-2026 have been
consolidated and furnished as Annexure-2. The total proposed budget is Rs
5,28,70,635.00 however the approved budget is Rs. 4,43,84,029.00. The details of the
budget approved for various units is placed before the Finance Committee for
approval.

Item No. 4: Approval of Seed Money / Research Grants to faculty members
towards research, consultancy, patents, and innovation activities for the
Academic Year 2025-2026.

The Chairperson informed the Finance Committee that, as part of the Institution’s
continued efforts to promote research, innovation, consultancy, and intellectual
property creation, it is proposed to extend Seed Money / Research Grants to eligible
faculty members during the Academic Year 2025-2026.

The proposals were scrutinized and recommended by the Research Projects Review
Committee, with due consideration to the research relevance, feasibility,
interdisciplinary nature, societal impact, and alignment with the Institution’s thrust
areas.

Based on the recommendations, a list of faculty research projects proposed for seed
money support, along with the sanctioned amount for each project, has been compiled
and is furnished as Annexure-3. The total seed money proposed for sanction during
the Academic Year 2025-2026 is placed before the Finance Committee for
consideration.

In view of the above, the proposal for approval of Seed Money / Research Grants to
faculty members for the Academic Year 2025-2026, as detailed in Annexure-3, is
placed before the Finance Committee for its consideration and approval.

Item No. 5: Approval of revised Research Policies.

A minor modification has been made to the Research Policy approved for the
Academic Year 2024-25, which is proposed to be implemented for the Academic Year
2025-26 with the objective of increasing the number of research publications. The
summary of the financial support extended by the Institution is placed before the
Finance Committee for ratification. The financial support will be extended for all the
publications with first author position as VJIT faculty.

Page 2 of 4



Financial

Activity Limitations
Support
SCI Journal Publication 10,000 Indexed in Web of Science
Scopus Journal Publication %7,500 Indexed in Scopus

National International ) .
/ %4,000 Maximum twice per academic year

Conference (in India)

International Conference| 40% of total| Candidate must complete 5 years of
(Abroad) cost by VIIT service and obtain prior approval

Item No. 6 : Ratification of the revised Semester End Examination (SEE) fee from
1,450 to %1,850 with effect from AY 2025-2026, due to escalation in
examination-related operational and statutory expenses.

The Chairperson informed that the Semester End Examination (SEE) fee has
remained unchanged at 1,450 over the past few academic years, while there has been
a substantial increase in examination-related operational costs.

The Examination Branch has submitted a detailed proposal justifying the need for
revision of the SEE fee. Annexure-4

A comparative analysis of examination-related costs over the past three academic
years indicates an overall cost escalation of approximately 34-35%. Based on actual
cost trends, the revised fee works out to approximately 1,943 per student. However,
considering student affordability and prevailing practices, it is decided to revise the
SEE fee moderately to 1,850 and the same is being implemented w.e.f Academic
Year 2025-2026.

In view of the above, the revised Semester End Examination (SEE) fee from 1,450 to
Z1,850, with effect from Academic Year 2025-2026, has been placed before the Finance
Committee for ratification.

Item No. 7 : Fixation of Fee for Computer-Based Test (CBT).

The Chairperson informed that as per the Academic Regulation(R25) , a Computer-
Based Test (CBT) is permitted for students who miss a mid-term examination due to
unavoidable circumstances or who wish to improve their internal marks.

The CBT is conducted at the end of the semester for 30 marks and is treated as
equivalent to one mid-term examination for the calculation of Continuous Internal
Evaluation (CIE) marks. The conduct of CBT involves expenditure towards examination
software, infrastructure, and technical support.
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" The College has accordingly fixed the CBT examination fee as Rs. 650/- per student.
Since the cost varies based on the number of student applications, it is proposed to
authorize the Chairperson to revise the CBT examination fee from the coming

semester.
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